TOURISM MODULE PROGRAM 
APPLICATION

The State of Washington Tourism (SWT) will pilot the Tourism Module Program (TMP) in two destination communities in 2026. This program will provide tourism stakeholders with instruction and resources to support their destination development efforts, particularly in planning and grant applications for tourism projects.

The TMP has three main objectives:  

· Tourism awareness. Understanding the value and impacts of tourism, tourism assets, and the tourism ecosystem. 
· Community alignment. Ways to balance tourism with community well-being and environmental stewardship. 
· Project identification and strategy. Focuses on maximizing community benefit while ensuring efficient use of resources. 

It will incorporate a community-based approach to destination planning as well as best practices for sustainable tourism. It will ensure that tourism growth and destination development:  

· Reflect local values and priorities 
· Generate economic benefits that stay in the community 
· Protect cultural and natural resources 
· Strengthen local capacity and decision-making 

The TMP will bring tourism stakeholders together to leverage local knowledge, resources, and engagement to help stakeholders collaborate on small projects and specific issues relevant to their community. The recipients of the TMP will work closely with SWT to tailor the program to community and industry needs. This will occur in a phased approach and may include, but is not limited to, asset mapping, stakeholder surveys, visioning exercises, community workshops, and industry research. All work must be completed within the calendar year and may focus on outdoor recreation, scenic byways, cultural heritage, or other forms of tourism, based on stakeholder preferences and expert availability. 

​TMP participants will be required to provide, at a minimum, $2,500 in cash and approximately $2,500 in approved in-kind contributions.  SWT will provide program management for the TMP in collaboration with local partners. This includes logistics, facilitation, communications, research, and reporting. In-kind contributions can include collateral, lodging, meals, event venues, and catering.







INSTRUCTIONS
The application period for the TMP is February 12–March 12. Tourism stakeholders interested in applying for this program are encouraged to schedule an exploratory meeting with SWT before submitting their application materials to matthew@stateofwatourism.com. Please include “TMP Application” in the subject line.

Along with the completed application form, please submit the following attachments: 
· [bookmark: _Hlk33706453]Letters of support from tourism stakeholders in the community, including members of the steering committee listed in the TMP application. Letters of support should follow a specific naming format: LOS + the name of the organization that submitted the letter (e.g., “LOS Bellingham/Whatcom County Tourism.pdf”).
· Community plans that identify tourism development as a strategic priority. Please name planning documents in the application by number (e.g., “Plan 1.pdf,” “Plan 2.doc,” etc.). 
· TMP Expense Tracker, Budget Example

APPLICATION DETAILS
Local governments, tribes, chambers of commerce, destination organizations, and other tourism-related nonprofit organizations may apply for the TMP. Applicants must identify tourism as an economic driver in their community and intend to collaborate with SWT and local partners on destination development efforts. Tourism stakeholders interested in applying for this program are encouraged to schedule an exploratory meeting with SWT before submitting their application.  

Industry experts from across the state will help SWT select destinations to participate in the program, based on the following criteria: 

Community Benefit 
Is there a clear need for destination development or management in the applicant’s community? How will tourism benefit this community? Consider social, economic, and environmental factors.  

Leadership Capacity
Does the applicant have the capacity to help manage and lead this program in collaboration with SWT? Is the applicant a trusted member of the community and possesses a successful track record of working with local partners? 

Project Readiness 
Are there tourism stakeholders willing to participate in a working group devoted to destination stewardship in this community? Can they match the resources SWT has devoted to this program? 




TOURISM MODULE PROGRAM 
APPLICATION

	Organization: 

	Date:

	TMP participants will receive the following services and deliverables in three project phases. 

Assessment Phase (April–June) 
· Planning meetings with SWT and local partners  
· Establish working groups of tourism stakeholders  
· Collect local data, reports, plans, etc.  
· Verify tourism assets 
· Participate in a mini FAM 
· Administer a tourism survey among stakeholders, residents, or visitors  
· Conduct interviews with key stakeholders  
· Facilitate a town hall to include group work and networking opportunities, a visioning exercise, and a discussion of tourism trends, topics, and concepts 

Insights Phase (July–September) 
· Analyze, organize, and present tourism data and recommendations  

Planning Phase (October–December) 
· Conduct a community workshop with tourism and subject experts 
· Identify resources, timelines, and goals for a specific destination development project 
· Form new working groups to pursue destination development efforts, prep for planning meetings.



	

	A. APPLICANT DETAILS. The applicant should be the lead stakeholder of the steering committee. The lead stakeholder will also liaise with SWT and program contractors. 
  

	1. Name: 
	

	2. Organization: 
	

	3. Title:
	

	4. Phone: 
	Office:
	Cell:

	5. Email: 
	

	6. Mailing Address:
	

	7. Role:
	c Staff (paid)  c Contractor (paid)  c Volunteer (unpaid)
c Other:
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	B1. Please list the individuals and organizations planning to serve on the TMP Steering Committee. A diverse and robust committee of approximately 5-10 tourism stakeholders is necessary for program design and community outreach. 

The steering committee does not need to be fully formed by the application submission date.

Please include letters of support from members of the steering committee. 

Members of the steering committee may represent and are not limited to:
· Travel and Tourism
· Economic Development Organizations
· Public/Private Land Managers
· Public Agencies and Civil Servants
· Tribal Government and Enterprises
· Educational Institutions
· Nonprofit Organizations
· Residents/Influencers

	
	
	
	
	

	NAME
	ORGANIZATION(S) or AFFILIATION(S)
	TITLE
	EMAIL
	PHONE (cell/office)

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	8.
	
	
	
	

	9.
	
	
	
	

	10.
	
	
	
	



	B2. Are there any key stakeholders who are unable to serve on the steering committee? If so, please list these individuals/organizations and provide a reason for their absence.





	
C. WHY SHOULD SWT SELECT YOUR APPLICATION? The following are open-ended questions. Please respond in a succinct manner. 

	1. Why is the Tourism Module Program well-suited for your community? (approximately 200 words)
 

	2. What does your community hope to achieve after participating in this program? Outcomes can be broad or specific. For example, these outcomes may include “community support for tourism,” or “clear action steps for a heritage trail and interpretative signage.” Please consult with members of the steering committee to formulate this response. (approximately 200 words)

	3. Please describe a travel- or tourism-related initiative in your area that was collaborative in nature and involved a wide range of stakeholders. What were the outcomes of this initiative? (approximately 200 words)

	4. TMP participants will be required to provide, at a minimum, $2,500 in cash and approximately $2,500 in approved in-kind contributions. What resources are available in your community that can match the resources SWT has devoted to this program? ​ (approximately 200 words)





	
D. COMMUNITY INFORMATION. 

	1. Describe the community associated with this applicant, including the total population and other demographic information. (approximately 200 words)

	2. What geographic characteristics define your area, and how are they attributed to tourism? The geographic character of a place encompasses its environment, history, culture, aesthetics, and residents’ well-being. (approximately 200 words)

	3. What drives the local economy, and how significant is tourism to the regional economy? Please include a list of the region’s top industries. (approximately 200 words)

	4. Please describe recent travel and tourism trends in your area. List visitor characteristics such as age, zip code, purpose of trip, tourism activities, etc., if possible. (approximately 120 words)


	5. What type(s) of visitors would you like to attract to your community? (approximately 120 words)


	
6. What lodging taxes or assessments are currently being collected in this area? Please include the revenues collected during the prior calendar year.

	7. Please list any economic development, transportation, or other strategic plans in the region that include travel and tourism. Please reference the page number(s) where travel/tourism appears in these plans. 
Include the website address (URL) or digital copies of each plan as attachments to this application. * 


	Plan title:
	Page number(s) and URL if available

	1.
	

	2.
	

	3.
	

	4.
	



* When emailing this application, please have the planning document files correspond to the numbers listed above: “Plan 1.pdf,” “Plan 2.doc,” etc. 


	E. PROGRAM CUSTOMIZATION. The Tourism Module Program is tailored for specific communities and tourism assets. The following section will help SWT assess the level of customization needed for each applicant to the program.

	1. What development or management opportunities have the most potential to increase the positive impact of tourism in your area? (approximately 120 words)



	2. What challenges does your community face in relation to tourism? (approximately 120 words)



	3. If you could remove one of the challenges previously mentioned, which would it be? How would overcoming that challenge benefit the destination? (approximately 120 words)

	4. Have you and members of the steering committee identified any specific expectations for the TMP or destination community? (approximately 120)  
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