TOURISM RESEARCH PROGRAM 
APPLICATION

State of Washington Tourism (SWT) will pilot the Tourism Research Program (TRP) through the remainder of 2026 and 2027. This program will provide technical assistance and project management to tourism stakeholders for two types of research projects in underserved communities. These projects will include either a resident sentiment survey focused on community feelings and perceptions of tourism or a visitor survey conducted by nonresidents about their tourism experiences. 

Tourism stakeholders rely on research and data to guide their strategies and make informed decisions on issues important to destination communities. Research methods and data insights can be costly, time-consuming, and difficult to interpret. To help underserved communities overcome these hurdles, will offer up to 40 hours of free research consultation for select projects. All work must be completed within six months and must include online questionnaires as research methods.

Based on the project scope, SWT will create a questionnaire for one of two target groups: residents or visitors. Tourism stakeholders will collaborate with SWT to define research goals, develop question themes, use validated question formats, and ensure a sufficient sample size and accurate population representation. Surveys will be administered online after comprehensive outreach efforts by local partners. SWT will oversee data collection and analysis and will share the survey results and a summary report with local partners at the end of the consultation period.

STW’s tourism research program aims to bolster capacity and decision-making among local partners while supporting destination stewardship efforts, particularly in planning and grant applications for tourism projects.


INSTRUCTIONS
Tourism stakeholders interested in applying for this program are encouraged to schedule an exploratory meeting with SWT before submitting their application materials to matthew@stateofwatourism.com. Please include “TRP Application” in the subject line.

Along with the completed application form, please submit the following attachments: 
· [bookmark: _Hlk33706453]Letters of support from tourism stakeholders in the community, including members of the project team listed in the TRP application. Letters of support should follow a specific naming format: LOS + the name of the organization that submitted the letter (e.g., “LOS Bellingham Regional Chamber of Commerce.pdf”).
· Community plans that identify tourism development as a strategic priority. Please name planning documents in the application by number (e.g., “Plan 1.pdf,” “Plan 2.doc,” etc.). 


APPLICATION DETAILS
Local governments, tribes, chambers of commerce, destination organizations, and other tourism-related nonprofit groups can submit research proposals. Applicants must show that tourism is an economic driver in their community and be willing to work with SWT on research projects.
 
Industry experts from across the state will assist SWT in selecting two research proposals based on the following criteria:  
 
Community Benefit 
Is there a clear need for tourism research in the applicant’s community? How will this research benefit both the industry and the community? 
 
Leadership Capacity 
Does the applicant have the capacity to manage and lead this project in collaboration with SWT? Is the applicant a trusted member of the community with a successful track record in the tourism industry?  
 
Project Readiness 
Does the applicant have a plan to promote and distribute the survey? Are tourism stakeholders willing to serve on a project team or support this work in other ways?

TOURISM MODULE PROGRAM 
APPLICATION

	Organization: 

	Date:

	TRP participants will receive the following services and deliverables for each survey type. 

Resident Sentiment Survey
A resident sentiment survey is a research tool used to understand how people living in a destination community feel about tourism, its impacts, and the direction of local development. It can assess perceptions of economic benefits, quality-of-life effects, environmental pressures, cultural identity, community pride, and support for future tourism growth. Since residents are long-term stakeholders, their views provide an essential counterbalance to visitor-focused data in tourism planning and policy.

SWT will offer successful applicants 40 hours of technical assistance and project management for a resident sentiment survey, which will include the following services and deliverables: 

· Review of research project 
· Survey design and implementation
· Data collection and analysis 
· Summary report 

The applicant and community partners will be responsible for distributing the survey. 

Visitor Survey
A visitor survey is a structured way to gather information directly from people visiting a destination. It usually collects details about demographics, motivations, spending habits, satisfaction levels, behaviors, and perceptions. Insights from these surveys help identify strengths, weaknesses, and market trends that aren’t obvious from economic data alone.

SWT will offer successful applicants 40 hours of technical assistance and project management for a visitor survey, including the following services and deliverables:

· Review of research project 
· Survey design and implementation
· Data collection and analysis 
· Summary report

The applicant and community partners will be responsible for distributing the survey.



	

	A. APPLICANT DETAILS. The applicant should be the lead stakeholder of the project team and liaise with SWT. 
  

	1. Name: 
	

	2. Organization: 
	

	3. Title:
	

	4. Phone: 
	Office:
	Cell:

	5. Email: 
	

	6. Mailing Address:
	

	7. Role:
	c Staff (paid)  c Contractor (paid)  c Volunteer (unpaid)
c Other:
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	B1. Please list the individuals and organizations planning to serve on an ad hoc committee for this research project. A diverse and robust committee of four to seven tourism stakeholders is recommended for program development and community outreach. 

The project team doesn't need to be completely assembled by the application submission date.

Please include letters of support from members of the project team. 

Members of the project team may represent and are not limited to:
· Travel and Tourism
· Economic Development Organizations
· Public/Private Land Managers
· Public Agencies and Civil Servants
· Tribal Government and Enterprises
· Educational Institutions
· Nonprofit Organizations
· Residents/Influencers

	
	
	
	
	

	NAME
	ORGANIZATION(S) or AFFILIATION(S)
	TITLE
	EMAIL
	PHONE (cell/office)

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	



	B2. Are there any key stakeholders who are unable to serve on the project team? If so, please list these individuals/organizations and provide a reason for their absence. Are they able to support this research project in other ways? 





	
C. COMMUNITY INFORMATION. 

	1. Describe the community associated with this applicant, including the total population and other demographic information. (approximately 200 words)

	2. What geographic characteristics define your area, and how are they attributed to tourism? The geographic character of a place encompasses its environment, history, culture, aesthetics, and residents’ well-being. (approximately 200 words)

	3. What drives the local economy, and is tourism among the top industries? Please include a list of the region’s top industries. (approximately 200 words)

	4. Describe the visitors to your area. List visitor characteristics such as age, zip code, purpose of trip, tourism activities, etc., if possible. (approximately 200 words)


	5. What challenges or issues does your community face in relation to tourism? (approximately 200 words)


	6. What development or management opportunities have the greatest potential to enhance the positive effects of tourism in your community? (approximately 200 words)


	7. Describe a travel- or tourism-related project in your area that was collaborative in nature and involved a wide range of stakeholders. What were the outcomes of this project? (approximately 300 words)


	8. List any economic development, transportation, or other strategic plans that include travel and tourism. Please reference the page number(s) where travel/tourism appears in these plans. Include the website address (URL) or digital copies of each plan as attachments to this application. * 


	Plan title:
	Page number(s) and URL if available

	1.
	

	2.
	

	3.
	

	4.
	



* When emailing this application, please have the planning document files correspond to the numbers listed above: “Plan 1.pdf,” “Plan 2.doc,” etc. 

	
D. PROJECT INFORMATION. 

	1. Provide a draft proposal for the tourism research and/or data you are seeking. Please include research questions and gaps, along with desired learning outcomes. (approximately 300 words)

	2. How will this research and/or data guide strategy in relation to travel and tourism in your community? (approximately 200 words)

	3. Provide a statement of need for tourism research and data in your destination community. (approximately 200 words)
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